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Project-Aims

Nt o make Airds and Br e
live, a place with good amenity, services and
facilities in a socially mixed community
offering opportunities for residents to realise
t heir goal s. 0

Airds Bradbury Project Plan
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Potential Risks/Issues

A Rehousing process and impact on people to be
rehoused and gaps for remaining community’

A Initial population decline and then slow
Increase

A Aboriginal residents and services
A School children and local schools
A Employment/skills/ training services
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Potential Risks/Issues

A Access to health/social services/facilities

A Use of local services by existing residents and
new public/private residents

A Social/support services as Airds Bradbury
changes

A Building a socially cohesive community
A Public transport and active transport
A Others?
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Towards a Governance
Structure

A Good governance structures are required to
address these Issues/risks

A Several factors are integral to ensuring the
governance structures work effectively.

A Examples of existing and new structures to
discuss
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Minto Governance Structure
Government Partnership /
Place Management

Project

Implementation Phase Coordination
Group

WTIM /
Community
Plan

Specialist
Re-housing
Team & Tenancy
Management

Housing &
Infrastructure
Plan/Team

Community Working
Groups;
Mac Forum &
Senior Officers Group

Minto
Community



Bonnyrigg Governance Structure
Integrated Public/Private Partnership
Implementation Phase

Project

Government |} Community
Communities

Consultative
Committee

Private Sector

Depts Steeringl Reference
Committee Group

Delivery Team

Housing & Tenancy  Blcommunity
Infrastructuref Management®pjan /Team
Plan/Team | Plan/Team
Bonnyrigg
Community




Social Inclusion Governance Structure
Integrated Agency Partnership
Implementation Phase

Campbelltown Community

Renewal Management Group -
Lead Agency Premiers

Project Coordination Group -
Developer, Council, Housing
Services & Client Services

Partnership Delivery Group -
Govt & NGOs

Housing & Specialist Community
Infrastructure Re-housing & Reference
Plan/Team Community Plan Group

Team
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Bradbury
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Place Management Governance Structure
HNSW / Agency Partnership
mplementation Phase

Housing NSW Greater

Western Sydney
Management Group

Project Coordination Group -
Developer, Council, Housing
Services & Place Manager

Campbelltown Community
Renewal Forum

Housing & Specialist Community
Infrastructure Re-housing & Reference
Plan/Team Community Plan Group

Team

Airds
Bradbury
Community




Towards an Aboriginal
Strategy

A Potential decrease in the number of Aboriginal
residents I particularly children and youth

A Stress on Aboriginal families to be rehoused -
particularly children and residents with a
disability/ chronic health condition

A Impacts on Tharawal Aberiginal Medical
Service I health of clients and client access

A Educational outcomes for Aboriginal children at
lFocal <ol i-ght houseo schc

A Historic, social and cultural significance of Airds
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Aboriginal - ' Maintaining
Community. . - Strategy?

A Aboriginal Reference Group comprising
relevant Aboriginal government agencies, local
service providers and community.
representatives to operate during
design/implementation stage of project

A Specialist HNSW Aboriginal Rehousing
Coordinator to provide case management
services for Aboriginal residents
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